DIVERSITY IN THE TECHNICAL WORKFORCE:

RETHINKING THE MANAGEMENT OF TECHNICAL PROFESSIONALS*

Nancy DiTomaso
George F. Farris
Rutgers Graduate School of Management
92 New Street
Newark, New Jersey 07102

(201) 648-5984

September, 1991

*This research was supported by a grant from the Center for Innovation Management Studies
at Lehigh University, and received the informal support from the Research-on-Research

Committee of the Industrial Research Institute.




1970s.
accounted for by the influx of foreign students (National Science Foundation, 1990a). In other
words, U.S. born students have not returned to previous levels of interest in science and
engineering. Thus, without foreign students being trained in these fields, there would be a
serious labor shortage in industrial R&D. The increases in the proportion of U.S. born women
and/or minorities have not been nearly as dramatic, but have, nevertheless, increased at a faster
rate than the additions of native-born white males (National Science Foundation, 1990b).

One of the main questions regarding this transformation of the composition of the R&D
workforce has been what difference it does and will make on performance, turnover, and overall

success in research and development. Although there has been a great deal of speculation and



